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U.5. DKPARTMINT HEALTH 
lOUCATIONaiWILFARI ' 
OFFIOBOFIDUCATION 
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mli^i^^"** °" OROANIZATiON ORIO- 
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This report attempts to suggest guidelines for tiie fLilura duv oiupjn.nn. ,>!'' 
the Jundi Shapur University Library sy«tcni and should ba hulprul fur Huvuvni 
years. The University has an unusual rolo i.o play in Hurving \xh enure prov- 
ince and should consider this role in carrying out library plannijig. 

No aspect of the University is more Important to both rurinai and hiiornu i 
educational programs than good library developmcint. Modern UiUverKiu./s arr, 
giving increasing attention to the developmont and expansion of their librar-y 
systems as their research programs expand, their curricular depondenee r,n 
library facilities increases, and a variety of recreational facilities i- jjru- ' 
vided. However, this increasing emphasis has come about only afler inerf.a = 
sed understanding of library use by students arid faculty and their interest in 
improving the facilities they use frequently. Usually iVin necessary for a 
university's faculty to appreciate the library's usefulness in their personal 
and professional lives before they begin to lead their students to it and to 
take advantage of improved service. So Jundi Shapur must urge itw facuky 10 
participate actively in library development and to gain a thorough unders^^i- 
ding of library facilities- and their use in teaching and loarning. Otherwise, 
the Library will be an expensive '^vhite olfephant" ^vhich no one under^vand:. 
: or uses, and money spent on it v.'ill"be wasted. 

This report assumes the University can locate the financial and person- 
nel support to provide good library service. It supplernoms the excelleni, 
library report provided for the yniveraity in 196 7 by Alice Lohrer. FuibriKh- 
Grantee, which should be read in conjunction wirh it. Also, it assumes the 
presence of a professional Director of Libraries who both understand.«i its 
recoKimendations and how to carry thfem out and also has the ambition to do 
so. This rfeport is divided' in'o five sections: Organization and Administra- 
tion; Quarters, Equipment, and Supplies; Servicr,; Fcvrsonnel %nd Finance; and 
r^Iaterials. ■ . 



6. 



<.>i'.i,;;in l/.a! ii.in v\i.inii.ni i i • u t i ij 1 1 
1. The Librai-y's puvpo^vn crui bo (iuscj.'jin'cl in at i..fife't thrcu ways: 

a. To i-Mxn-ide cu)nipluto iuioJMnaliun sc.,-S'.icc,. lu ail Uiiivei'aity racaiity 
ancl ylutlcjiitB. 

b. To make the worId'« printud liiuraturo readily available for uh(. 
on rolernnl: Univorsity teaching and ruHunrch jji-ojecis. 

c. To ustabliHh full library «orvicos far all liiiiveraity puraunnel 
and projeuls iii keeping with the modern pliilosophy of the univer- 
sity library. 

^. A Director of Libraries should be appointed who should have fnll auLh- 
ority and responsibility^ for the entire Library system. All Librarv 
staff members should report to hijn. He should have had previous libra-- 
ray adxninistrative experience, should be a professional librarian w^lh 
a Masters degree in Library Science, should be able to command th. 
rcspec-t of faculty, administration and staff, and should be able to lead 
the Library program to full de^.elopment in the future. With assistance 
from an Advisory Committee and his staff he should be capable of des- 
cribing clearly the library policies he wishes to adopt, secure approval 
for them from the administration, and then establish the procedures to 
carry them out successfully. 
^ An advisory faculty Library Committee should bo' appointed by Chance- 
llor Mehra to advise the Director of Libraries and assist in liason with 
faculty members. While advisory only, this Committee should meet 
regularly, assist in buildinj up the book and serial collections, help to 
build up their use, and enable the Library to realize its potential use- 
fulness to the University. Committee members should be selected from 
among the most capable faculty members of several departments 
The President of the student body should appoint a student committee to 
work with the Director of Libraries in developing student realization of 
the Library's usefulness and In soliciting their suggestions for making 
it more valuable to them. 

A policy and procedure m an uaL covering the policies guiding the Librarv 
and the procedures to be followed in aU areas of activity should be writl 
ten so each. staff member can understand his job completely, step by st- 
ep. The manual should be kept up to date each month by the Director 
Such a mamial is of basic importance to successful library administra- 
tion. r 

The problem of a centralized or decentralized library system should be 
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discjusscd here atnce iiivolveh; a iiiajor administrative clGaision, Iii^a 
cantraliKod systnin all Univorsity matGrmlu, rcadmg rooms, stafr and ^ 
services are providod irom oiw large central library building, and in 
a ducGntralizcd system each facully and porhaps each of ceiaaiii depart* 
nients has its ow!i library housing materials, starf, reading room, and 
services in its own faculty office and classrooro building, M Amoricaii 
libraries, for the past generation there has been a trend to consolidate 
the libraries of a univorsity into one major buildljig;: often this requires ' 
pulling together all departmental libraries into the large aiid efficient 
service cBnter. 

In spite of the convenience of library service close at haiid, in Iraii 
most arguments on this subject favor centralization. In recent 

years ^niversitle/i as John Hopkins, Drexel, Georgia Tech, Florida St- 
ate, Indiana, Iowa, and Nebraska have built new main libraries and pu- 
lled ^departmental librEries together into the new building, A decen^ 
tralized system will be forced to duplicate many books and periodicals, 
material^basic to any academic library as well as material on subjects 
which are periforal to the particular faculty wiiere they are housed and 
more closely related to other faculties. The cost of the duplication of 
service, materials and housing will equal half of such a library^s budget, 
g;.processing mtast be done separately in each library much of the cost of 
book acquisitions and. cataloging will be duplicated iiipurchasing bibliogr^ 
' aphlc material, working with small orders, and ordering some of the same 
materials being ordered elsewhere on the campus, 

hi the United States the academic department or faculty with its own lib- 
rary is often a relatively weak and old fashioned faculty, using out-mo- 
ded ideas, and providing poorer library service than other faculties us- 
ing the one central faculty and student library. Often such poor service 
is offered that few of their own majors use it, more of them being found 
in the central library. Professional referenca seiwice is seldom, availa- 
ble fourteen hours a day in any departmental library. At the University of 
Tehran, for Instance, most departmental libraries are poor, and it will 
cost a great deal to modernize them. 

Often a large central library will maintain relatively long hours of open- 
ing, at least 14-16 hours per day, will have books In the student's major 
field,' no matter what It is, useful for student papers and reports as well 
as course work, and will have books in aU subject fields so the student 
can study all his course work eubjects in one library instead of having 



_ to move olLdwhere to comploie his home work. It wiU have e>:pcrt library 
slaff niGiiibers to assist the student in nncling material and anaweriiig quoh^^ 
tions, will have a largis collGction of recreational rcadmg materinls chosen 
to interest men and women students' in developing lifetime reading habits, 
will have expert acquisitions and catalo^|^ibrarians able to acquiro and 
index material so he can find it easily, ^icl/a library will have a 

variety 01 tyiDCS of seating givinsg a choice of study facilities in small grou- 
ps around a table, in an easy chair, or at an individual study carrel where 
his own materials may be stored safely in a private corner near tlie stacks 
holding the subject material m vrfiich he is interested. The student will 
be able to meet friends, faculty and colleagues from the entire university 
there since the central library is always a cohesive and unifying force in 
an institution where each faculty and department tends to act separately and 
in d ep en d ent ly , 

The reference and circulation staff of the central library can be chosen and 
organized in such a way that each staff member is assigiied a subject speci- 
alty or faculty for which he is primarily responsible, thereby obtaining some 
of the advantages of thC' departmental library system without suffering its 
disadvantages. Such a staff member can assist faculty members in selecting 
books for that subject area, do the subject cataloging in that area, and assist 
the faculty»s students and faculty members in using the library successfully. 
Therefore, this staff member gains the subject, bibliographic, and service 
competance expected of a subject specialist librarian while being available 
for general university service^ also. 

In solving its processing problem, it is probable that the University can take 
advantage of. the opening of the Tehran Book Processmg Centre under the 
Ministry of Science and Higher Education. The Centre is scheduled to be op^ 
erational by the end of the Summer, 1968, and should be ready to accept 
orders from outside customers by the Spring, 1969, It plans to provide book 
selection, acquisitions, cataloging, classification, and preparation for the 
shQlves services for material in all languages requested by Iranian libraries. 
^ The University should be able to secure these services at cost from this 
Centre and thaTeby both save money on its own processing staff and obtain 
skilled professional processing services, 

An alternate to using TEBROC is to establish a small but similar processing 
center in the Jundl Shapiir University Tehran Office/ It should be located there 
because of the proximity to Iranian publishers, to air mail service abroad, =and 
to the Department of Library Science. I^ull processing is to be done in this 
office, then equipment and bibliographic tools must be ordered, at least one 



prorossional lilu-anan rnu«L work full-ti„,e in ilu. offie.. and he n,u.l have avaJ'^l 
, labio a,, lousi, one fuU-Li.uo clc^rk-iypi.t for lypin, book order., caudog onrds. I 
■llu. original TEHROO .non.oranduu, dcscn-ib.s thu typo of .iaa'uu, c.,uipn,ont. 
Huppho«. and bibHographlc- ,.ools ncodcd to ..tabliah «uch a ccnler on a nnni.nunl ^ 
baH.«. A. a nv,l H..OP in seltin, it up the books noedod Lu run it=-cia««m.aL.o„ j^i"! 
ruid caLalogiJUr bo()k8--sliould be pfy|c;hasQd. I?:' Ij 

A inml ailornato nu-thod of solving lb. procu.sing problcn i. tu u.-abUnh a n.oderrl 
processing dopartuKUU in ^hwa. whore all processing is done now. That the 1 : •.■I 
solLilion assmnud in the staflmg portion of this report. ■ I - I 

0. Orders should originate rroA>tho Tohra.: OfQce or elJe Iron, facultv nunuhu.s in 

Alma.. An order card should be completed Tor each book, it should ho .oarehed * 1 
m the muon catalog to avoid duplication, a mulliplo copy order slip (sped for it ^ I 
with copies (1) to the vendor. (2) to LC for cards, (3) to the on^orde; filn (4) to I I 
tho vendor file, and f5) to the public catalog. After the book is received i^t n.ay be? t 
paid for with UNESCO coupons, if a foreign book. Then it should b. ..talo..c4 I '4 
Classified, prepared for the shelves, and sent by truck or train to Ahwa. for\;s; IM 
10. The Ira.. Foundation in New York can be useful in performing son.e ac.uiaid^^^^ t -f 
and cataloging work for American books. Duplicate orde^with con.plete biblio- 1- 4 
graphic ^formation should be sent to New York where books and LC catalog cards ^ - I 
can be collected, invoices paid, and the material sent to Tehran. This will^ave ^ t '^t 
much time and many headaches for the Tehran Center. A clearly written ..rce 11 
, , ment should specify the Foundation -soKael duties, responsibility and aud.o^ity hoJ ' | 
the processing is to be carried out, by whom, and how financial arrangn.ents wUl ^ 
be cared foi\ ^ _ 

The British Council can be helpful in the acquisition aaid cataloging of material 
from the United Kingdom. Also the U. S. Book Exchange, Washington D C c^. 
be helpful in acquiring files of periodical volumes; their prices are low and ihev 
are organized to help foreign libr^aries. . " ' 

11. The book,and serial collections should be cataloged and classified in confor^r^nce 
with the modern theory being followed in other leading Iraniaji libraries Tor most 
Latm alphabet material. Library M Congress cards should be ordered from the 
Card Division. Washington. D. C. 20450, U.S.A. A request wiU bring a copy of 
the LC booklet Which explains how to order the cards. For that Latin alph 
abet material for which LC cards are not available, cataloging sl.ould- be done 
. m the Library according to the new Anglo American Catalogin.^fefelable 
from the Publishing Department, American Library AssociatWloE Huron 
Street, Chicago, niinois. J611, U.S.A. For Far ai material the adaptation of 
the An^o^American^Rule^ing prepared by the Central Libri.^^ University of 
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13. 



14. 



15. 



Teliran, should ba usud. The bobk coIJ.aion .kould Uo' anals ^.d in dotnil .,Hii>^ ■ ^ | 
^^.t5.toci hoadin^. made for uaali litlo. Su.i, dotuUcd U'uaMnon., wLil .nnko 1 
collection of maxinunn to usofuyojmtrons . Thu Uav.i ediUon m' tiu. \Alu'aX"''i 
01 Congress Subject lleadiiim_is^sliauld ba uHcd u, Hubjeci cal.uJunJ„i.. ai«o I'v I 
suggesic^d aubjoal hcndings ns well Huggnstod call nuniburs aru pr^miud on ' f- ^1 
Library of Congroas cards, ajiolhor reason for obiaining Uion^. K ' 1 

Tho Library of Congress classification sliould bu used for al! buokn. Herials l -J 
and reporta. It is boLig adoptod widely by rosearch libraries. The eiassific'ai ' ^ 
tion schedules may be purchased from the Library of Coiigruaa. Also, the ruJ ^ I 
Sanborn tables should be used to provide auihor.numbers. In ueneral --ovorn| :4 
ment series should be kept together and tlie reports froni indivhkuu eam'iries 1 
Shelved together by country. Fasi and Lathi lc^|uage material should i,e shg^edl :* 
together, not separated, to facilitate their use/ Catalog cards for the two Ian- h -4 
guages should be filed in separate trays, however. | 1 

The .present book collection could be cataloged by placing a cataloger m each of 



the Ahwaz libraries for several months until the cataloginiv is compleiod and a t ' 'I 
c^rd for each title is filed in the union eatalog. Also, it is possible lo hire two ! 1 
Nor three professional librarians to spend the summer in air^-conditioned quarter! I 
m Ahwaz with several typists and thereby to catalog mid prepare for- the shelve.! , | 
the material there now. | | 

A complete union catalog of holdijigs in all the JSLT Ahwaz and TeJiraii libraries I ^ f 
Should be made by filing cards in alphabetical order in a eatalog cabinet This I" I 
catalog should be duplicated in book form by computer and copies deposited in i I 
each Library unit and in each faculty membe/s office and strident dormitorv FaJ t 
catalog card should be represented by a punched card and a print=out made in I I 
the Tehran IBM Computer Center. By phot^ographic processes this prhu-out can I 1 
then be printed into paper bound book forml^kced in multiple copies The ba- I 
SIC book catalog can be updated and suppleaented each quarter and aji un to date i I 
cumulative volume issued once each year thereafter. No public catalog or shelf S J 
list need be maintained in the separate libraries. ' 
Unbound material in all libraries, including much of the present Parsi collection J'l 
should be bound in hard covers to leng^he^ their period of usefuhiess to addi= H 
tion, an serial volumes should be bound, and a color schedule should be followed M 
to separate the different serial titles. 

The Director of Libraries must be kept informed about all University research I | 
interests and projects and about all plans for curricular changes. Since the Lib- i i 
rary must have material available on new subjects before it is called for the 
Director must be alerted to new interests as soon as they develop - Therefore 
he must be placed on routing lists and on committees where such ideas as new' 
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departnionLs, inaJurH, and luiiiui'a. nri? di^vutiHi'd, 

16. Library iiioinbcrship in tliu Irniuan LiLH*ui.'y AHHijc-iaiii)}i, ilw S|)ocial Libi'uL'k'ri 
Aysdclation and iho American j./Un'ary AHBuuial hjn in the Uniic'cl liiul ihu 
Association for Special l.ibj*ririus and Lifurinatiun nui'eaux and liu^ l.iiu',u'v Aws^ 
elation in the} Unit£*d Kingduni will bj-ing in much liojjji'ul libraj^y Hcifnct' iMcirurial 
and keep the siaff abreast of new dGveleiDmojUy in iho^t^ counu'iu^y. In addiilun, 
thd Anierican SociGty of Infoi^mation Snioniiats and the Anu-j'tcan c'hi'iniral Sih:!- 
ety Chemical Litoralure Division publish matorial iiycful to mQcluJ'ii JlbJ'ui'iu^5. 

17. In Tehran, tho Faculty of Education has tho best- collection ol librm'^Hcici.ce ma- 
terial, including some material on the operation of university librarieH whicti 
should be liGlpful to the Director. IvLodern concepts of univoi'sity libj^ary HorvivQ 
are explained in more dQtail in several of the courses offered by iho DupajMinent 
of Library Science. 

18. Visits should 'be iiiade by the Director and several of the University adm.u'istj'a-- 
tors to superior univeraity libraries in order to see good librars^ policies in 
action. There is much to learn at the Pahlavi University Arts .and Sciences 
Library and the Medical Library. The Abadan Teclmical College Library and 
certain University of Tehran departmental libraries, such as those at the Facul- 
ty of Education, Centre for International AiTairs; apd Public Health Instiiiite are 
worth visiting. 

19. In order to facilitate his activities^ the Director of Llbrai'les should repoiM: to Ch- 
anceller Mehra directly. Regular conferences sliould be held between the two to 
uescribe and assess current pi ogress and to reach decisions on controversial 
matters. Regxilar written monthly and annual repor^ts should be prepared for Dr, 
Mehra, They should describe, analyse, and summarize the Library's activities. 

' These reports should be distributed to other university libraries in Ii'an and the 
Middle East, also. 

Quarters, Equipment, and Supplies 
L Quarters will be discussed separately for each of the existing and planned libr-^ 
aries: 

a. Wh^n financial support is available, the University should construct a buil- 
ding in which to house all of its library bouks, employees, and seir^vices. This 
should be an independent structure large enough to seat 25% of the student body 
and faculty ten jbrtb after it is built, to hold the 50 volumes needed per student, 
and to house the library staff needed then at the rate of one professional or ty- 
pist staff member per 100 students, Thef e are smaller than American ratios 
since they are adapted to Iranian conditions. Thus, when enrollment reaches 
3000 students, perliaps in five years, the University Library should be able to 
seat 750 users at once, should have 30 full-time professional and typist staff 
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nUMiiburs. and will need InO, QOO \-u.lurni/,s. 
■ liuilding sciuaro niuioi- ralics should be uh udlows; 2. H.^unw nu-u-rs per 
rrador, 10 square n,ctei'.s pex- .sialT imMuher, ni,d idU ...^hulvid vuluni.ss p,,;-!' sqi 
muter, 'l'o all of this Hhoiild be added 40% Tor ba]Ju,,.> , H:.,rag... nr.a^.' resl " 
J'oonis, mainlenanee areas, and walls. Tiiis building .siieub,! la; lu- reed ui Uil- 
center or the eanipus er at the point where there in the gi.eaiu,«t anmuni. ut alu 
dent and faeulty tratTic uaeh day. To ineruosc use, it shuuld be an open wtaUc 
building with exit control and a variety of kinds of suaung fac i l i lit s ; neaia and 
book areas should be interspersed. Further consulting on ihiri tauliliuij can b. 
expected from future Ikilbright. Grantee Librarians in eoupc.ratiun uiurihe . 
ctor of Libraries. The opening of a new and attractive eeni.ral llhrurv ran iu-1 
expected to greatly increase library use, circulation, refei'enee and sers tce I 
demands, I 

. The new Ceneral Education Center Library is comuig alouM well and the under J 
signed has had three conferences to discuss the plans with the architect. In ^ 
conformity with modern library architecture ideas many recon.endatious have 
already been made. This library should be supplemented with (1) an office 
for the Director across the hall, (2) a processing wurkroom, (3) a music 
listening room, and (4) an audiovisual storage room, work room and preview , 
room. To meet modern library architecture standards, the reading room shou 
be lighted with each table top having 70 footcandies of liglu. Soundproo- 
fing will be needed in ceiling and walls. Flooring and furniture should be 
dark, but bright colors should be used on table tops, lamp shades, cuunter 
tops, and stack end panels. Lighting should be ilourescent snspended from 
a dropped ceiling. Shelves should be easily adjustable to 15-20 different le- 
vels in each meter of height. Several single study carrels sliould be wired witl| 
both audio and video connections to the audio-visual center so dial accesa can I- 
be obtained from the carrel to tape recorded lectures, mu6p§ compositions, ., 
films, and filmstrips assigned for student study. 

This library should be the headquarters of the library system until I lie ceti- 
tral library is built. It should serve the Teachers Training Faculty and 
Faculty of Arts and Scieice students and faculty members as wel]^ as other 
students 



:->As it is being built, the undersigned expects to consult furthor on its plana. 
Telephonic communication should be available to all' departmental librar- 
ies. 

The presnt Agriculture Faculty Library quarters of 175 square raeiors in 
a small separate building appear to b Adequate for reader and staff space. 



but thu stuck area le ijui(lec|Uaiu, SinUvijii: H\Mn:v in (P..a UiMi iiuw lor OOi) 
volmiJUK, abuut 3:)0 «hulving HtM-iioiiw, Al! uf i!hj Lini\H rHiiy^w n -riciiUural 
nialorial ahuuhJ Ik* ^IiuIvik! liurvs net in niiuM/ Ju^/aLiunH, Tiiia Kiuiuhi np- 
eratotl n^upiui shelf librHry will) u rAMidiug i'OLniK IUMum' lunv j.)eriu(lk-a 1 
issue display lacilitiuy aiH) nucclud, 
d. The presont Medicai j^ibi^ary c]Liariurs uf 25 Hijuaru iiM^inj-s iiumi. i/t' i-<paii- 
dud gruaily. Tniy Library has nu rcutiing jhujih wpaee and vury inadiMjUale 
sholf and slafi: spacu. It sliould by jnox-ud to llic^ nnw (.'iMiU'al librai'y whcm 
that building is complotod, Tomporarih' ii should bu iuosaKl lo a cunriMil 
area m tUo Medical Faculty wiih at least 600 scjuare nieloj'B u!' Hpauu tor I Ob 
n^aders, 30,000 books ajid tivo staff nionibGra. It should bu opuraled an an 
open shelf library with several kiaids of seatiiig. 

The new faculties and departments planned rDr the iJnivei'siLy .yhould use the 
library facilities in the General ISducation Centei^ mitil the new (■enlral lJ.bra« 
ray is built, but since the General Education Center habrary will bo crnwdot 
when it is opened, the new central library should be built as ynon as possible 
To improve storage facilities and service, sevei'al library ecjuii^meni; items sh- 
ould be purchased soon. They should be used priniajlly in Ihe Goiieral lOdiicaLlo 
Center Library should be transferrable to the new central library, Tb.e 
present dep-artment libraries should receive sojiie new^ equpmen!, also, as indi- 
cated below. . 

a. Four vertical file cases are needed with provision ior taking hanginiji roiders 
to hold correspondence, reports, and pamphlela, one to be scni to the Agri-^ 
culture Library, 

■ b. An electric tj^pewriter is needed on w^hich to type library c:oi'resjjDndu.nce nuu^ 
tly f or* the Director and other staff members, 

c. A large globe should be purchased for reference use and placed on top of the 
GeneraL Education Center Library card catalog. 

d. One microfilm reader and one microfilm storage cabinet should be purchased 
throu^i the Tehran 3M distributor and placed in a General Ediicjatidn Center 
Librar}^ readiiig room corner. 

e. A photocopy machine which will duplicate pages from boiuid volumes should 
be purchased and made freely available to staff and faculty meinbers wishing 
to duplicate library materiaL Such a free service wall cost relatively little, 
provide what is usually a very popular serviee, and save staff and opera toi^ 
time. 

Kardex cards and cabinet are needed in the workroom in w^hich to keep record 
of serials, government series, and bindery information, -They can be pur- 
chased from the Tehran Remington Rand dealer, Offisco, 



g. A total of six nu.bJJe book trucks aw mu-ck-d on v.hi<-li..:o nwvo .mau-riul 

t'roni room ro room mul lo huh! .nuiioHal hMing eauilogrcl in Uui (Avnvvnl 

Kducaiion CcMiior and in llio dcpai'lnn.-nuil I U)rai-iL.8. 
n. Thrcu special poriodical index l. will, dividofH aliuuUJ bo jii-ovidod 

^ov the CkmavLd h:diui;,iiun Cvnli.n- IMynivy vviid ^ 
i. Wall bullotm bonrds shuuld bu purchased iV.r jnihlic nuliuoa in uad, lihi-ary 

reading room and for sLafr nolicos in fho workruum. 
j. Sovoral ruya should cover the roading noorin ooch library io imin-ovo soi.= 

nd prool'iiig and incroase Iho rooins' botiuty. 
k. Both the GenDral Edunation Center Library roadint^ rouni and thu At:idcul = 

lure Library should have hanging newapaper display baeka. 
1. A storage cabinet should be purchased to hold libi-ary supplies in lUa work = 



room. 



■m. Several free-standing racks for displaying new books should bo purchasej 

and. installed ^te^^^a^s^ near the outside door of oach libi'ai-y, 
n. Ten wooden periodical display cases should be placed hi the Cenei.al Ldu- 

catlon Center Library, 
o. An atlas case, a dictionary staiid; and a map case should be pui-ehasod. 
p. Coat racks should be available for the users in each librarv. 
Modern education techniques call for a variety of texts and o Jarintv of Leaeh = 
ing media. The Library should be the primary campus audio^visual center 
and should add several kinds of audio=visual services to its list ot :)uok and 
periodical services for students and faculty members. 16 niilLimetcr n\m. 
35 mm. filmstrip projectors, phonograph, tapr recorder , opaque proineior 
overhead projector, radio and television sets, racks for holdino equipment and 
film must be provided. Also, films, filmstrips. tape, records, and transpar = 
encies will be needed. The Library should buy and repair these nmchinJ. and 
have a crew of student assistants to run them in classrooms for4howings. 
The following supply items should be purchased primarily for the Clene^^l Ldu- 
cation Center Library, but distributed partially to the other libraries, also 
Many of these items, like many of the equipment items above, can be purchased 
from local stationary and furniture stores, from local carpenters or from tlin 
Tehran Remington Rand distributor , Offisco. Pictures of them can be found 
in American library supply and equipment company catalogs available ni ilio 
Department of Library Science, and all items can be purchased from tliose eum = 
paiiies, aiso. ' ' 

a. Three circulation charge trays with date due guide cards to hold charge cards 

"^^'^*^Pl^ copy book order forms, 
c. 3000 order cards with space for bibliographic information which can rtra^be 



used as shelf list recur i-'^-j^l^*, .■ ? . | |- 

c?. book spiiu' nuirk;n onuipnu'ni. "| 
r. 200 nielnl book supper ; b luuiufd black, 

g. 5000 plaBlic book jackeLs, 

h. A dator sinmp for usfj in circulaliun. 

i. An electj^ic Ofaser. " - I 
j. A book mcmlme >M inducing a lur»e bolUe o, p[.,siJ, ;,,|l,„siv,^ ' ! 
U. .000 blank «.„iu. 3" . 5" ,..«,,al„s ca.d. „„ u.uch ,o do oW,'!,., ■,..:.l,„ ,v, ' f 
1. Wuppmg labc-ls and inter-Ubrao' loan rcMuasI, rrorns. IO()\.a,.h ■ " ' i 

tastruouon posun-s on l,aw <o u.. the ca,.! oa,aiog, and lunv to' rind book. i 

two eacli, -v-u.^.o, |- 

n. 100 pan-,plU.t storage bo.os. Pa.nphle, coUeotlona .lundd bo bou.od m .a,- i : 
ticai We cases or in pamphlet box., a, in Ihc Agricall uro Li,,ra,..; Th,,v ' 
^.ould bo arranged by .ubjoct and there s),ot,ld bo an on.ry in dH,;.ard oatalol^ 

lor each subject box. -auuo^| 

0, colter ,,eis^ shelve, should be built boio. and behind the eirealation d,.«k f 

on which to shelve reserve books. |.- 

Service 

The U.>rarles should be aggressive, imaginative, and roson.ccia in .ookin» to 1 
denlrfy student ^d faculty inforntation needs, discover types of ..for.na.o: I 
■ blfs H °"^^"«'"-f"-^"> ™-Hal, andgotit osod ^rt I 

books Should be on open shelves to encourage brov.sing and „so s^,«. in ,.,,rop.anl 
Amenean libraries that is one of the „,os. popolar methods used ,. 3 I 
0 ftnd useful material. AU students and faculty t.et.bers should be .i t I 
u> use directly the present s.ac. areas in the Agricttltural and Medio 1 Libr - es 
T.h Ubrartes should have liberal lendtag policies to encourage heavy u,e I 
n^a,pal should be circulated outside the building for at least" t™ „• ekl .o e 

: TT ''""^ .-acuity n,en,ber. .f.er the student , a , eel 

..ent,,.ed, h.s tdentification card, should be returned to hitn. not icept on rile " ' 
Each Faculty Library should be open 80 hours a week- and pt.fe.sio tal refer' nee 
™ " - reading roe. dur., nto^t^ 

tllTre T'" ' '° -«'-b 

there rs oonsrderable dependence on independent student work, especially on a 

vartety of authorities in each course. The dependence on the stor le Z I en 

Siona^ textbook or on the professor's biased lectures provide onlv a nlr ' vt 

uncrmcal education, and fail to stintula-te the studenfs i..aginaUon and t 



5. 



■ ■ ■ - .^ r, ■■ ,^ = - ■• ; ^ . 

I" university fheru musrbe oxoi-cis.s uhi^h ih., stuJum is: a.kcpi 

■ to pull togelhei- knoudedge from many sources, since Mk- .umbinaiiuu of cinf. ' 
from, several expcrionc.^s oft.n nocussary Jj.t cui.y deci«ian.niaki.Ta U.ad.-rship 
position. This nocossiiatu. largo collucliuns of inaluriul Trum uhi.h .1,.; stuclcft=i 
can draw. For a class assigned to writo torrn j.apurs on \Vir.«ton Churc'liill ibu - 
instance, each of SO-studonts might need 25 separate huuks aiK.hH.ru,dical a'rlifel 
>clea requiring a total of 750 pieces of material for one as«i.„mcMn on one man ' 

Also, library materials are needed in sufficient varioly and curr.nc-v U) keep 
: faculty members i^ all departments up to date with roseBrcli fhu! in^« ni.d their 
popularizationa from both eastern arid western Worlds. 
. University faculty members must be instructed about Ihe philo«uphv of modern 
: library service and the advantages of working closely with the Director hi dove- 
lopmg courses, thereby integrating the Library with the cui-ritfulum and brin^in 
all possible Library resources Hito consideration when developing course plans 
The Director should hold regular formal orientation sessions for new fnculiy 
members to introduce them to the Library-s services. Each facullv niember 
should be encouraged to schedule a conference with him each semester to dis 
cuss L:,brary materials available for use in courses. In addition a Inaflet 
should be prepared for distribution to faculty and students which describes the 
.Library's collections and lists its- services. 

The Director should establish a sequence of orientation sessions for new studcnt^ ^^ 
so they will feel at home in the library and be able to use it easily At eneh 
Class level in each Faculty students should receive some J ormal instruction in 
library use. At the freshman level, for instance, this should include a library 
tour and lecture plus a written exercise on its use. Such a session for a spG=' 
cific department niight have a program selected from the following- (a) Intro 
: duction of library staff members, (b) display of new books and pei^odicals in 
the department's subject field, (c) description of examples of good library use 
m classwork by an instructor, (d) advatages to the instructor of using library 
books and periodicals, (e) demonstration of ways which audio=visual mater 
lal can be used in class, (f) tour of the library 's book collection in the depart- 
ment's subject field, (g) discussion and review of several useful books in that 
subject field, (h) description of how to learn about new and useful materials and 
how to order them, (i) discussion and demonstration of library services avai- 
lable to faculty members and students, (j) question period/ and (k) tea and 
biscuits, , 



The Director should be available to serve as the bibliographic nien.ber of Uni- 
versity research teams and curricular committees. He should be helpful to 
them m viewing their assignments in the proper perspective, in identifying 
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: facts about. their tasks, in dQtormuiiiig recent intoiMintiona I ircnclB and patterns, 
and ill predicting ruturo dovclopmunts. Ah the faculry grows in size, nioro for-^^ 
mal procoduros will be iioodod for^ pruvidiiig ihuni wilh guud literuiuri' Hvvylao, 
and the Director sliould bo alert to tlicfio needs. 

A bulletin for all kinds of new material recoivod in the Librai-y KyHleni, siiould 
be. published each iiionth with an abstract for cacli item. A copy Hhuultl be aont 
to each faculty and staff member wlio should bo encouraged to request a photo- 
. copy of any matei-ial needed. This bulletiii should also be Boni to otJier univer- 
sity libraries iii Iran and the Middle East. 

As an added service, scanning or current contents aeivicc shuuld be provided 
within the next two years for each Faculty. Photocopies ot the contents pages 
of the 100 leading periodicals in the Faculty »s field should be bound toguthej- 
into sets and distributed to faculty members so they can scan theae pliolocopies 
and pick out the papers they wish to read. Also, alerting service sliould be 
provided to faculty members. Each one of them may register his specific sub- 
ject interests with the Circulation and Reference Librarian who will then send 
him regularly a bibliography of a^ecent library matorial on that subject. 
BookG should be loaned freely between the departmental libraries of the system 
as requests are made for them on various campuses, A delivery truck makijig ir- 
regular daily rounds of University buildings with mail and other deliveries should III 
carry both requests and books. Circulation, reference and research service p| 
should be provided for industry and government agencies throughout the province, 
also. 

Inter-library loan relationships should be established with leadhig unlvei^sity 
libraries in this country and abroad to increase the availability of material for 
faculty research use. These relationship will be satisfactory only when each 
iibrary is willing to send material to other libraries for faculty use as welTas 
to receive material for this purpose. Particularly, the Abadan Technical College ^ 
Library -and the University of Tehran libraries should be helpful in ioaiiing useful 
material to Jundi Shapur, The Ahwaz Public Library can be useliil to students 
if close coopei-'atlve relationships are e 

Library education at Jundi Shapur University has been covered well in Miss 

Lohrer's report. At the present time the problem is the amoLuit of demand for 

^ -. - . - 

persons at the technician level. When enough libraries exist to provide posi« 

tions for library technicians, \such an educational program should, bp started, ; 

The Director of Libraries should work closely with the College Guidance and 

Placement Offices to see that up-to-date career guidance material is available 

in all fields. Partiuularly in librarianihip, the Director shoind provide recent 

information and should interview students interested in this fiehL 
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13... A selected collection of recreational reading baok« nnd periodicals piu^-n feuPl 
basic referuncD tides should be establisliud in a- bookcase .•specialiv Innlt forfc 
. that purpose in the nun.'s dornntory. The recreational titles «houjd be ehrui-'"'''' 
ged once a nionih and tlieir use added io circulaticjn slatisiies. 
14. The General Education Centre Library shuuld have a collection uf ni least • 
200 phonograph records of Iraniaii and Western popular and elas«irnT music' 
. which should be charged out for two weeks to student, and fa.uliv nunnbors 
for home use. They should bo on display wheii in the Library 
Also,, the General Education Center Library should havo a collection at ruju- 
oductlona of pauitiiigs, Iranian and Western, and some from ishu.isian Provi- 
nce, which should be circiilated to students and faeuliy members for two to 
four weeks at a time for home use. This can be part of the Librarv 's cultural 
enrichment effort which might well include public programs such uh poetry 
readings/ Visiting lecturers, chamber music and concerts. |fi 

Personnel and Fina nce 
The Library stair must be selecfed careaaiy in order to obtain dynamic' inLe = 
lligent, imaginative and hardworking person|.^ Sixteen full-time and sove.-al 
part-time positions should be established. Adl^ttae positions for px-uiossional ! 
librarians and nine for clerk^typists. The present five Librarv clerks working ' 
m Agriculture and Medicine seem to be capable of filling certain of the clerk- ' ' 
typist positions. There are no professional librarians in the system now. Cus- 
todions aiid tea servers imist be added to these figures. 

Suggested Jundi Shapour University Library-^^am.,^i^4s5fe^ Descrl J 

ptipns Suitable .for Development 1968-73. 

1. Director of Libraries and General Education Center Librarian - 

a) Education Masters degree in Library Science |^ 

b) E^cperlence , At least three.years of professional library experience preP 
ferably as head of another library. P-J i<-nce, pi 

c) Duties ■ Coordinates and administers entire library system plans H 
future developments, establishes policies; reports to the ChP 
ancelorregutlarly, designs new quarters, recruits kAects 

J^^ams new staff members, prepares budgets/ holds stfffW^ 

ttee and other meetings. Most duties performed in close cot » 
operation with library department heads. Directly superviseP 
General Education Center Library. Also should ciir^nh^ °i 

the budget, plan, organize and carry out now projects dov--|l 
lop all services, and serve as liaeon and public relations ^ 
ofiicer between the Library and the facult)aad,n^nistratl^i 
d) Rank Should hold faculty rank as an Associate or'^full^'rnfos.or 

- ^^f^^'^ '^e considered the equal of a Dean or at lens! 
Department Head. at ic.isi. a, 



2. Peace Corpn Voltinteur Librarian Coiisultant 



a) Eciucdtiun 

b) Uutios 



3. 



Secretary' 
a) Education 



M.i."tors dcgi-oo in Library Scioiice 

Serves as advisor on vnrioub ospoci.s of iibrn.rv planning 
developinent. Viillzos background of nuKh'Vn Jibr'ary pvM 
durcs m holping Director ej^inblish and carrv out poJicio/' 
He sliould bo used whorevca- most needod^iakjjiu m o'consk-> ^--^ 
^ ion ctu-r-ent staff shortages. Mas^aiKol^d FacLdty Libral^^^ 

n ' ? "meetings. A leniporttry position, nocessarv 
m the initial stages of University .Library devolopnient. % '^^ 



b) Experience 

c) Duties 



anS^n^lM^'f^^ ^'-^^ able to type Persian ancl Enf 
and speak boili laiiguages well. " 



Five years of secretarial experience. 

Types all memos and letters for'the Director f Serves as r : 
- Ihn,nri t T ^^^^''f'^i. teleplione and greeting visitors in pcifc, 
ISini "^"tes m Faculty Library Cununitlee and itai^' 
■ ' ^u^^ T ""^^i^^ scheduling and preparation in 

visl™^ ^'lay serve as interpreter fur foreiyn^ 

adri^^H^r.^?^^'^^' meetings for Director, carries out sn 
admmistrative projects ajid -studies for him. 
4. Acquisitions' Librarian " ■ • ■ , 



a) Education 

b) Experience 

c) Duties 



d) Rank 



Bachelors or Masters degree in Library Science 

At least one year of proressional library experience. . 

fnr'l^S*^^^'^^ W faculty to develop acquisitions po 

for, books and serials fojr the entire Library system. Devel 
an integrated set of procedures to carry out these policies 
Considerable understanding must be developed about the pti 
lishmg world m. many countries and about indi.,udual book a. 
serial publishers. Skill m working with the faouNty in malS 
selection and m chosing the jobber or sttppllor wno will niv 
the best and cheapest service. Supervise clieckmg in of sex 
f«W fn'; ^°^bmding, mending. Selects books and mater 
S Dlr^JilS^.^-^-- "^-^-^^ '^^-^ -opera 

'■^''^ P'-^^''SOB °r ListructSr or Ass 



5. Acquisition Typist 



a) Education 



6. Catalog Librarian 



High school diploma. Must be a capable bilingrial tvpist ^t'v,i. 
es qrders^ letters connected with orderii,g and receiving bocS 
seiiaL audio -visuaL and pamphlet material. Will iiLso "arry 
Oti much of this processing, checking book against ordoi^ Lfj 
voice, etc. May also check.in serials each cly . prepare'tl e 
uU^^' 1? f • Checks gift and CKchange lists, searches fo 
lull author, title, corresponds with publishers. 



a) Eduea'tion 

b) Experience 

e) Duties ' , 



Bachelors or Masters degree in Library Science 
One year of professional library experienno 
In cooperation with Director, establishes policies for catalog- 
Ing and classification for the entire library system. E.^tabli- 
shes sets of procodures to carry out these pollcios. All books! 



d) Raiik 



1. Catalog X 




Shoukl have faculty rank and- priviluges of Listructor or A 
tant Professor, 



St 



a) Education 

b) Duties 



Must ijQ an acuurato biliii^':-^ 



nigh school diploma required 

typist. , ■ 

Types catalog cards with exact spaoing, Suarclios for LC ft.Viv 
nuiiibers, files cards, types carreapondenuo with I .Ibrai-yMtl 
Congress, types book pockets tmd pastes tkcrn In books " 

mps books, pastes in date due slips, etc. Pulls cards froPvl 
catalog for recataloging ' ' 

Reference and Circulation Librarian 

a) Education 

b) Experience 

c) Duties 




d) Rank 



Reference and Circulation Typist 



Bachelor;i or Masters degree in Librai-y Science 

At reast one year of prof essional library exporionce. 

Establishes^ circulation. and reference policies for- tlie entirl*! 
library system m cooperation with the Director "• ' ^ 
procedures to carry out these policies auccossj 



Works outp^' 

supervise General Education Center circulation desk shcl#^^^ 
and page service. Answers reference questions, pr-epares 
bibliographies for faculty members, helps them udlh their M 
course work, book selection, sees that books n re mU on rc|^^ 
rve^ior courses, secures in terlibrary loans for faculty and 
students, help students with outside reading and Ion" paper ^ 
assignments. Should maintain close relatiunshlps v^ith tho i 
rsachera Training and Arts and Sciences Faculties adminisir.# 
tration, faculty, and students in order to provide joersonal sM 
vice for them. He shouid supei-vise all book selection in edJI 
cation, arts and sciences and in reference Work. 
Faculty rank as Sistructor or Assistant Professor. 



a) Education 

b) Duties 



10, Circulation Clerk 



High school diploma with accurate b.ilingua] typing ability. 
Types charge cards, book prockets, book plates, pastes in \ 
date-due slips, puts numbers on spines, attaches plastic i 
jackets to books, types memos and correspondence for circu- 
lation and ^reference, i.e. overdue notices, reservo notices 
bibliographies, reserve charge cards.Srocedure manual 
book selection lists, aiid order cards. 



a) Education 

b) Duties 



High school diploma plus good bilingual reading ability. 

The circulation desk must be open about HQ hours n wnek^ Tli' 
person must spend all his time there. The job consists of 

charging out books, discharging roturned books, puttinn- book 
on reserve, referriiig questions to the roference lil)^ 
. . , ; and asBistmg the department head in several vvays. ; ' 

11. Part-tltne Circulation Student' As slstaiits 



3. 
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^''"^^ ■ .f '^'^'f m-o students rnticl a. nuuJo.M.ourl v rate- to m,.^. 

clerical work. • Tl)cy can shelvu bcoks, socuro' lhom forlt'-^ 
, . I^^^'o^'^' assisiUU Uie circaUation dpsk, du shuir-ron 

12. FaciiUy of iMudiciiie Librarian ' fe W 



a) Educatioti 



b) Duties 



l^achelars or JMastars dofiroe in library scion nvo^or-XM 
u^lh some background in biology. HK^dicine uJ^modlcaulS 

ICS, . ' . ■ 0'~'Vv;"''^f 



Supervises Ml services and personnel in iho. niedi<.al lihr 
rpi!^'. r^^'^" f in cooperation wiU. Yi e acuM-.- . 
reseaicftes reference questions, pruparos biblio^rapliies 
• abstraets and translates imporiruit artielos Ibr faeu cjS-^ 
perates with professionals at the General !■ tlueaiion r;„^S^ 
Librio'y m cataloging and acc,uiriig materials V rt r/c(^\lii^^^^^ 
wn. Should supervise administralili^ and cireL;iation 
c) Rank Instructor or Assistant Professor. ' 

13. Medical Library Typist ' 
a) Education |^igh school diploma with good bilingual typing ..bilitv 

Sl^'cirdrSn#' I^ibrariafil 
cnargecaidb, bibliographies, order cards, etc. ^'-'^ 

14. Medical Library Circulation Clerk • 

a) Education ^ High school diploma with good bilingual reading a 

b) Duties Supervises circulation desk, processes new hooks 

. s shelving, files and checks students wort 

daily tasks to student assistants 
Medical Librai-y Student Issistants 
Duties 
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Faculty of Agriculture Librarian 
a) Education 



Shelve books, secure them for patrons, do shelf reai 
man circulation desk in absence of Circulation C;i^^^ 



d) Duties 




Bachelars or Masters degree in Library Science nrefernhlJS 
with some background in agriculture or"agriculUn-ff fA^^M 
Supervises all services and persoimel in the A^^riculture T ibK* 
JesJai^i^^^ "^^^^^^r^"^^^^^^ in coopcrc^lon^Si^i;%3 

stiacts and translates important articles for th,. faculty Co^ 
perates with^professional staff at the General Educa^n V^nt| 
ectii;J "1'^ 1^ cataloging mid acquiring materials for the^l|l 
supervise administratiori^.and c.ircula;ion |i 
^•^ Rank Instructor or Assistant Professor. ' ' ■ 

17. Agricultural Library Typist 
(See No. 13 above) 

18. Agricultural Library Circulation Clerk 
(S;ee No. 14 above) ' ' ' 

19. Agricultural Library Student Assistants 
(See No, 15 above) ' . • 

Student assistants can bo hired at standard Universltly pay rates to work 10 = "0 
hours per week doing clerical and t^^ing tasks, providing audio-vi«ual service 



and a..i.tmg in lia«on wit!. U.u ,st.udc:.l bocly. Thi. p,ovidc,-s Ui.m wiU. an odtfei 
tionai cxperioncLs also, ' p^. 

All staff n^ombors should bo full-tl..u cnploy.o. workincr fortv iunu-n por u-ec# 
rue salaries paid to tho professionals should be at tho fnculiv level Tlua .i J- 
allocation asscunos that eac-h position will bonilud by a worl.ur rnthe. than a 1 
■watcher^. If the quality of personnel is poor, then the p.rsonno, eun.plcnu.„t ^ 
should.be tri^plod. internship for Library clerks n.uy be arranged -with Ihe TTSi' 
Library or the Iranian Documentation Centre where they ctui l.arn nu.dern libr 
. techniques. Perhaps the Librarian at the Abadan Tex:hnic.l Culb-yo or thd 
Wife Of a.1 Abadan or Ahwa. foreign refinery professional staff nu-ndn.. could 
be hired to work part-time or during the summer for the T ibr-^ry 
Professional staff members can obtain library education from tlie t^up^H.nent 
of Library Science, UniveMity of Tehran or Tabri. Uni.er.ity Tl^rc-o other , m 
methods of finding staff members involve identifyinfi potential employees fron. I - 
among (1) promising English majors in the senior class, (2) those men who rc^ F'i 
cently completed their military service, or (3) J^unior level facultv members N 
They Should be put to work for a few months in one of the Ahwaz libraries th.n K 
sent with salary and contract to return, to Tehran for studv at the University U 
of Tehran. Department of Library Science for their Masters de^^pees While 
studying they can also work part-time at the Tehran Book Processing Centre or 
the Iranian Documentation Centre. 

After the new ^central library is opened, additional Staff members should he hi. ^ 



m 
i 



as service is improved, library use nicreases, and better budgets ior materials 
beoome Available, iais 

\ To function properly, the Library should be given a separate budget allocation § 
covering all of Its financial needs and the Director should have control over it ■ ^ 
Normally the Library should receive 5% of the University's educational ..penJ 
^tures each year, though this may be i^d equate in early development vcars 
Budget figures can be suggested for the Library system. Siixce the Lilui-y is 
so weak in material, it must spend more than the expected amounts in orJerTo 
catch up. -The annual book budget should be established at 3. 000, nOO Ria^s 
($40000),and increased with the rise in material costs (5% per year in the United 
States) and the demand for material; Such an increase will also result in the " 
need for more staff in the processing center. 

The annuarbudget for documents and reports should be 40 f 000 (^530) tUal. nnd 
for periodicals 3. 750. 000 Rials ( $50000). After the purchases of the suppii^s^ ' 
and eqiupment listed above, the annual equipment budget , should he 1 60 ono 
Rials ($2000) and after the inital catalog build-up. 'the annual supply bucU-eVr inc- 
luding Library of Congress cards) should be 150, 000 Rials ($2000)' Binding 
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will cast 80, 000 Rials (si2{)()) dlm^ \m .s. > 1 

to tiicsG figures, 



It IS assumed that he UU^.a.y will g.ow uUu this luvoj of llnanc.,. i,v .1...- 
mg at one fourth uf thu.su riguro. and roaciun.a then, aftca- four MH.r.."v.^.u-s 
Certainly staff bt.ild up will trikn liii, long tu nchic^vc. ■ ' " " 

iMatDrial g^ ■ 

1., Th« con.opt Of cusMlansMp „„w pro„n„«u l.-aoian .„vc.n,„u..„u,l ,i,i„,<ta,. ' 
regarding Ub..ari.s^.b.olcio a„d h.KUc.p. dev..a.„„,e,.t; u,. n.,;: 

succosslul w.ste™ libraries Ihorc considerable, loss ol ,„au.4a! ,„,u.„ 

per year) due to heavy uso, weariiig out, iMadvert.u .nlsiavln.,. ,la„,age 
and occasional thievery of useful ,„.tOi-lal. It i« a naUn-al c„„e;„,i„.u of „ e 
■1 avy use 01 many nialerials by busy aud soniotiuios coiX-lcs p.oplo: If die" 
obsolete irai^ian concept of custodianship is applied to this ,.,ib..arv svsu.,, it 
Wi 1 seriously handicap success. Material in heavy dcinand .a„ ho .slr.-'.t.ar- 
d.d by being placed on reserve. Of course. e..it controls shotdd he uscd^vi.ero 
ver appropriate, also. ' f.--: 

. 2°°^ -lection policy statet^ent must be written to show the e.nphasis „„ic„ 1 
Should be given each University subject field and type of ntateritu: rhis delai- 

he d ! « T ^^«-ov.I and must inc^eate 1 

the depth of the eoUectioii sought iit each Library st.bjeot field, The ,;„ivor,ityi^ 
eur la should bo the priitiary guide in developing tMs .staton.ont. doub ' ■ 
.1 e L. rary should collect materials extensively i„ n.ost divisions of „,edich,e 
ag„culture and education, and the new practical arts cui.rictda,. fields so,„t:; 
be introduced. However, iii other subject fields in which there is Ut.te oi no " 
course woric, purchases should provide o.ily a basic collection of a few thous.,d 
. boo.s and periodieals.aiid other libraries depended on- for the research ..ateS 
eede occasionally. Boo. selection should ta.e .,to co.r.sideration, other col e. 

i rt^e t ' P^'^P""' -port collection should 

i flee the unique teaching ai.d research interests of it,, particular departn.cnt 
Al collections o, printed material o™ed by the Univorsity should be catalog. ' 
and administered by the Ubrary in order to increase operational erficicuc:; 
oord.,ate library service under one head, ^,1 material should be located p^e- 
s.ntly i„ one o, the l^aculty libraries to be more rcadily avtUlable to the en ii. 
organisation and to avoid loss, After the new central libraiy is cnmplotcd al, 

"'"'rr " '--^^^ - 

100. 00 volumes needed for immediate reference use in the Teachers Training 
racu ty, Agricu tural Faculty and Medical Faculty, At the present ti.nc A.i.ic:.!- 
ture.has about 8000 volumes and. Medicine 3000 voliuiies. ""^ 
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4. To .uppon i(,\)curHc:uU,m, 1„. ,.U„-.a,.y ,u.«is n ,nu,h huol, \.„,U.cUan ' 
. Al l.nst 75, 000 r...,n ..,,1 useable voUhhos .r. ,u.„.,U.d u, p,,, id,., u,. p„,>or 

. ^ enla,-g«l ,vhon grachmie ,™rk and addiUona) ,„aiai.« a,-. u.Jci.-d. So,,;,'. ,H,,„i. 
, ca»on «.m be needed of ,„a,.erial put 1„ reserve,' porl.aps u„e r„r e.o- 

ry ten students in the class, tu pro^-ide n,a,crial In „.,a„a,. ..affl,:!,,,,! ,..,. ' 
all students to read a particular assignment. ' • 

.Paeultj-^^tudent., a„d administration ^te.nbers should be e„eo„r,.„.«l ,„ 
■ material for purchase and should be given orde; -on";T,ich .o „ .-i, : cn^dc-V luL- 
ever, book selection is primarily a Library responsibility sb.ee faeul, v n.'en,- 
bera are seldom well aequaittted with the „ew literature in Uunr rieUl. ' ^The 
mreelor of Libraries should be the only person on cantpus with .uhhuri.v ,o" 
approve invoices for boohs, periodicals, and pamphlets " i- 

e. Each of the present libraries should focus it.s attention and its book c olleeitun f 
on the subject field covered by its Faculty and should send ntaterial in other I 
subject fields, such as English language fictioh, to the Cenertt: Education C.„. I 
ter Library. At the present tinte, each of these libraries is atten.pti,,,- to be- I 
eome self sufficient and is dispersing its efforts too widely. Prltnarv re,p„„ I 
sxbtltty for providing medical or agricultural library service is difficult enotri, I 
to carry out without the distraUons of other subject areas. T.-yin, to provide' I 
universal service, in all fields merely weakens the central service" ofror,.d 'This I 
may demonstrate the overlapping subject interests Of the Paculttcs and their' " { 
libraries and provide an argument for a central librai-v - 1 

7, Qftce a year, the Director, it, consultation with faculty membe,-s , ■ should weed ! 

out Of the collection that material no longer useful, out of scope, or duplicated' I 
, Once every other year a complete inventory should be taken of Llbra,.v holdin-, i 
thru use of the shelf list. and the circulation file. - : - »■ , 

, 8. The administi-ative procedure should be established whereby three copies of 

^very-University publication are deposited automatically in the Libra,.v. .Abadan 
Technical College, Khuzestan Water and Power Company, and Klu,zes'ta„-pro- 

vicial government publications should be deposited in the siut.e way 
9. By form letters, requests for gift material should' be sent out rc^ulat^ly to n„ 
vemment, university, and commercial agencies all over the wor'ld Jluoh " ' 
usefta material cat, be obtained free thru gifts and exchanges. Copies of t,ni,.-e,.- 
sity t_heses and announcements and government document publications can be' 
used for exchanges with other universities. 
10. The microfilm editionsof many periodical titles should be purchased ,„ s,ve-- 
; . storage space and bindery cost and to purchase retrospective files ntore'choaply. 
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Evontucliy much of ihu Library-.- p.rioclical !u,ldin.H wUl b. un -nu-r.fn.n 
-University 3Microriln.«, Xocb Jloacl. Ann Arbo.. Aliduuan, in U,." 

best soui'co foi' (his malui'ial. ' 

For most ropoms .lurclocumenla it uln he ,u.«...su,.y ,„ ,„.,lc.,. dir..,., r-nvn ■ 
the publish.,., but the rollowinB book :,„<! sonal jobber, will b,: os, .Vl • 

a. Frederick Abol a„d Con.p.ny. l.ortla.ul Oregon. r„r USA .nd c ' ^ 

b. !>techert-Haf.,er Company, 16 rue de Condc, P.ri. .I'ranc IW i nr. 
opean material, * 

c. BlackweUs, Broad Street, Oxford, Enc^iand forBi-iiUh i i ■ 

d. Khayat book and Publishing Company/ SAL, 92 Bliss Slreet, lUnrui i .b 
anon, for Middle Eastern materials. 

e. For all Tarsi language materials, purchaso thru Tahoori Bcu.k.elJ.n Sb 
^habad Avenue, or thru Amirkabir Booksellers. Shahro.a A.auu. .'Z-^n 

f. Iranian Amalgan^ated Distributim Agency, Tehran, for nan..o„vornn,-^,u.l " 
foreign serials. ■ 

. The Uibrary should subscribe to or purchase a,e following bibliogr.phi,.... i„ 

■ dexes, and reference sources^ ■ . ' 

fSm^-^^SohlJo^^ publUhed by the American UUrn,, ' 

Association, 50 Huron Str..t, Chicago, minois 60011, will bo vnU^bie 

^ -- hewing to selact current American books, to addit.un, Choice ha« pubV 
, lushed a useful list of titles highly recommended for collegHJ^^ ■ 

b. Lxbray may also use the University of Cali/brnia U^^^ 

Of 50 000 volumes for college librariea edited by Molvh. Voight Ind^l^ai^i : 
able from the American Library Association, ' ' 

c. National Library Accession List, Tehran. 

d. Book Society Bibliograpiiy, Tehran. ' ■ ■ 

e. Mi^iMiSHi National Library of Medicine, Bethesda, Marvland n 
current bibliography, ' ^ 

f. Books m Print R.R. Bowker Co. 1180 Avenue of the Americas New 
York. " 

g. CumuUtive Book md^ ; H, w, Wilson Oo.«pa„y, 950 Unlversitv Avenue 

- . New York, N. Y. ooverllag USA, Canada, and the Oniled Kingdom" ' 
"■ f;'"'" """'^ Periodical Llter.t„r e, H, W. Wilson Company' ,:,„ 

University Avenue, New York. ' ' 

i. Education hdex. M V w w Wilson Co. , ' V ■ 

j. Iffiiofiraph^^of^^ National Agricultural Library, BoltsvUle 

Md, , a book bibliography, . 
^iSlEaLMlAgr^^ 
bibliography. 
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1. British National lUbliogrupliy. P.ril,isii .Musuujii, Lundoii, i;. K. 
m. La JBibHogroph^ Nationale, Pm-iB." C'cM-cle ck; la Librariu J''raiieaiso. 
n. Diciionarics- for I'^^i'ancrEnglisih, Krench. Carman, l-lussiuii, /Nrabic 

and other languages, 

o. Atlases for eacli major CQuntry. ' ■. 

A selection should be; made by the IMreclDr and tlif raculLy froni Winchell, 
Constance, Guide to Hefercince Books^ Americaji j.ibrnry Assotuaiiun, uf 
the 300-500 most useful reference titles for each departmentQl iibi'ary. and 
they should be purchased immediately. - 
A selection should be made by the Director ajid- the faculty from Ulrich, C. , 
Internation al Periodicals Directory/ H. R. Bowker Compaiiy, Nov/ York, UBO 
Avenue of the Americas, of the 2000 inost useful periodicals and poriculical 
indexes in all fields, and they should be ordered immediately pai-licuJarly^ ' 
those in the indexes listed in 12 -above^^yhich are tiie Univer.sity's Drirnarv^ 
areas of interest. I^ewspaper subscrliDtiona should be available for all new- 
spapers in the province, for newspapers from Tehran, London, Paris, Kew 
Delhi, and New York. 



Many of this report's recommendations should be carried out byt the end of ' 
1969, and the remainder in the next four years. In each sectiun above, those 
recommendations listed first should be carried out first. After this report 
has been read and studied, the undersigned will be willing to attend a confere- 
nce with Dr. Mehra to clarify and discuss it. The report can be translated 
into Parsi if that Is desirable. Also, if requested six months hence, the Lib 
.rary's progress toward the goals described , can be studied. 

This report has been prepared as a-public service to the Jundi Shapur Univer- 
sity by the U.S. Fulbright Commission in Iran and the Department of Libj ary 
Science, Paculty of Education, University of Tehran. If these organizations"' 
can be of further service, please call on- them. 
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Sincerely, 

John F, Harvey 
Chairman 
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